8:30 am -9:00
9:00 -9:15
9:15-10:00
10:00 - 10:15

10:15-11:15

11:15-11:45

11:45-12:30

12:30-1:15

1:15 - 1:30 pm

STRENGTH THROUGH INNOVATION WORKSHOP
AGENDA

JUNE 16, 2015

9:00 A.M.—1:30P.Mm. EDT

Registration & Continental Breakfast

Welcome & Introductions

Philosophy of How Lean Creates Efficient Processes
Break

Energy Efficiency & Environmental Considerations for
Reducing Waste & Increasing Your Bottom Line

Integrating Lean, Energy & Environmental Efforts
into Your Operational Plan

Lunch (provided)

Successful Sustainability Programs in Action
Getting it Done: Technical Assistance Resources,
No-Cost Assessment & Recognition Opportunities

Questions & Wrap-Up



